IMPLEMENTING A DATA
WAREHOUSE AND TRAINING
FOR A EUROPEAN LOGISTICS

COMPANY

INTRODUCTION:

Engaging Data was engaged to
provide consultancy services for the
configuration and installation of a
Data Warehouse.

The objective was to ensure a
high-performing, scalable, and
well-documented data
infrastructure, enabling long-term
sustainability for the client.

CLIENT BACKGROUND:

- Logistics

- Netherlands

- Training, Data Engineering, Data
Modelling

The client sought expert guidance
to assess their existing
infrastructure, implement a robust
data warehouse, and establish best
practices for ongoing data
management.
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CHALLENGES:

The organisation faced key challenges,
including:

e The need for a Technical Infrastructure
Assessment to evaluate the existing
setup and define optimal design
requirements.

® Ensuring a seamless configuration and
installation of data engineering
software and platforms.

e Establishing reliable backup and
maintenance protocols for data
integrity and security.

e Upskilling internal teams to support
ongoing data engineering activities
independently.




ENGAGEMENT:

The Engaging Data
team followed a
structured approach to
address these
challenges:

processes to enhance
system resilience and
business continuity.

¢ Provided
comprehensive
training to internal
staff, equipping them
with the knowledge
and skills to manage
data processes
effectively.

e Conducted a Technical
Infrastructure
Assessment to
evaluate current
capabilities and
identify necessary

improvements.
e Developed detailed

documentation
covering data models,
lineage tracking, and
best practices for
governance and
transparency.

e Configured, installed,
and tested the data
engineering software
and platform to ensure
stability and
performance.

¢ Implemented backup
and maintenance

CONCLUSION:

RESULTS:

The engagement led to
significant improvements:

e A fully configured and
optimised Data
Warehouse, designed for
long-term scalability.

® Enhanced data
management processes,
ensuring reliability and
efficiency.

e Upskilled internal teams,
enabling self-sufficiency
in data engineering
operations.

* Improved data
governance and
documentation,
providing a clear and
transparent view of the
data landscape.

Through expert consultancy and hands-on implementation, Engaging Data
successfully delivered a scalable and well-documented Data Warehouse.

The project ensured operational efficiency, enhanced data governance, and
long-term sustainability for the client’s data-driven initiatives.
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