ESTABLISHING

DATA GOVERNANCE
AND ENTERPRISE DATA
WAREHOUSE FOR HEALTHCARE

INTRODUCTION:

A leading organisation sought to
consolidate its data landscape and
establish a structured governance
framework to ensure compliance,
visibility, and control over data
usage.

To achieve this, they engaged with
Engaging Data to develop an
enterprise data warehouse and
implement governance controls.

CLIENT BACKGROUND:

- Healthcare

- United Kingdom

- Data Strategy, Governance and
Implementation

The client, operating in a highly
regulated industry, required a
centralised approach to data
management.

With disparate systems and
increasing data compliance
requirements, they needed a
structured framework to integrate,
audit, and monitor data effectively.
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CHALLENGES:

The organisation faced several key
challenges:

e A fragmented data landscape with
multiple disconnected systems.

e Lack of centralized visibility over data
usage and quality.

e Growing compliance and audit
requirements, including GDPR.

e Absence of a formal data governance
framework.

* Need for business owners to actively
manage data usage and quality.




ENGAGEMENT:

Engaging Data led the
initiative to build a
comprehensive
enterprise data
warehouse and
governance framework.

across the
organisation.

e Developing and
integrating a data
governance
framework with

Key activities included: business processes.

* Consolidating multiple ¢ Enabling business
data sources into a owners with tools and
centralised enterprise insights to monitor
data warehouse. data quality and

manage data usage.

* Implementing
controls, audits,
lineage tracking, and
documentation to
ensure compliance
and governance.

e Utilising
market-leading
technologies to record
and track data
utilisation.

e Expanding
governance beyond
the data warehouse to
cover all systems

CONCLUSION:

RESULTS:

The transformation resulted
in significant
improvements, including:

¢ A unified enterprise data
warehouse enabling
better data accessibility
and reporting.

e Enhanced compliance
with GDPR and other
regulatory requirements.

* Improved visibility and
control over data lineage
and quality.

e A structured governance
framework empowering
business owners to
manage data effectively.

* Increased operational
efficiency and trust in
data-driven
decision-making.

By implementing a centralised data warehouse and robust governance framework,
Engaging Data enabled the client to gain better control over their data landscape.

This initiative not only improved data accuracy and compliance but also
empowered the business with greater visibility and trust in data-driven insights.
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