TRANSFORMING BUSINESS
INSIGHTS WITH A NEW POWER
Bl SELF-SERVICE CLOUD

ENVIRONMENT.

INTRODUCTION:

Data-driven decision-making is a
critical factor for success.

Our client recognised the need to
empower their teams with seamless
access to real-time insights. To
achieve this, they embarked on a
journey to build a new Power BI
self-service cloud environment with
the help of Engaging Data

CLIENT BACKGROUND:

Our client boasts a legacy of
excellence in financial advisory
services, offering a range of
solutions including wealth
management, tax advisory, and
audit.

With a commitment to innovation
and customer satisfaction, they
aimed to harness their data assets
for superior client experiences.

WWW.ENGAGINGDATA.CO.UK

CHALLENGES:

Facing numerous challenges, our clients
weren't dissimilar to a lot of data-intensive
businesses:

TIMELY DATA INSIGHT:

The lack of rapid access to up-to-date data
hindered their teams; ability to make agile
decisions.

DATA FRAGMENTATION:

Data resided in disparate systems, leading
to inconsistencies and difficulties in
generating comprehensive reports.

DEPENDENCE ON IT:

Generating meaningful reports required
significant involvement from the IT
Department, causing bottlenecks and
delays.




ENGAGEMENT:

We were able to craft a
solution that would
revolutionise our client’s
data insights through a
new Power Bl
self-service cloud
environment

THOROUGH
ASSESSMENT:

Our Data Experts
conducted a meticulous
assessment of our
clients existing data
landscape, understand
their data sources,
business processes and
reporting needs.

CLOUD
ARCHITECTURE
DESIGN:

We architected a robust
cloud-based
environment tailored to
our client's

requirements, ensuring
scalability, security and
optimal performance.

DATA INTEGRATION:
We orchestrated the
seamless integration of
diverse data sources,
creating a unified and
reliable dataset that
formed the backbone of
their insights.

POWER BI
DEVELOPMENT:
Leveraging the
advanced capabilities of
Power Bl, we designed
interactive dashboard
and visualisations that
addressed our clients

specific reporting needs.

CONCLUSION:

As a result of working with us, our client can now
demonstrate the transformative impact of

data-driven solutions.

Through the creation of a new Power Bl self-service
cloud environment, they have revolutionized their
data insights, propelling them toward increased
efficiency, innovation, and client-centricity.

RESULTS:

From our Power Bl and
Self-Service Reporting, our
client yielded
transformative outcomes:

EMPOWERED TEAMS:
The new self-service
environment empowered
our client’s teams to
analyse data in real-time,
leading to faster and more
informed decision-making.

DATA CONSISTENCY:
The integrated data
environment ensured
consistent and reliable data
across the organization,
reducing discrepancies and
enhancing data-driven
decisions.

REDUCED IT
DEPENDENCY: Witnessed
a significant decrease in
reliance on IT for report
generation, allowing IT
resources to focus on
strategic initiatives.

AGILE INSIGHTS:

With real-time data
availability, our client's
teams could quickly
respond to market trends
and client demands,
positioning them as agile
market leaders.




