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ININIOVATIIONFAND,
NECHNOLEOGICAIYADORIO/NE

Does the current technology hinder the adoption of modern
tools and technologies?

Is there resistance to incorporating advanced analytics,
machine learning, or other innovative solutions?

Does the organisation struggle with integrating fintech
solutions or leveraging emerging technologies?

EIINANCIALE
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SEECURIITY
AN DECOMBIEIANIGEE

Are there concerns about the security of sensitive business
and client data?

Does the current system lack modern security features,
exposing the organisation to potential breaches?

Is there a heightened risk of non-compliance with evolving
regulatory requirements?

U/SEERYEX(EBERIENGEFAND,
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Are users experiencing delays in retrieving essential financial
data?

Does the system hinder effective communication and
collaboration among teams?

Is the current system flexible enough to adapt to changes in
client preferences or regulatory requirements?

SCATABI AND,
REREORMANGCE:

Are there challenges in scaling the system efficiently with
growing business demands?

Does the system experience slowdowns during periods of
high activity, impacting transaction volumes?

Is there a risk of service disruptions due to the limitations of
legacy technology?
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EMRLIONEEIRRODUGCTIVIiY
AN DESATIIS EAGTIION:

Do employees frequently resort to manual workarounds for
routine tasks?

Is there a lack of effective collaboration tools and
communication channels?

Does the system contribute to a culture of resistance to
change among employees?
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EUNMUREZRROOEING
SIIRATIEGIE'S’:

Has the organisation outlined a clear strategy for future
technology adoption and adaptation?

Are there considerations for potential changes in business
models, regulations, or market dynamics?

CONCEUSION

Based on the assessment, is there a compelling case for
modernising the legacy systems?
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DOWN LOAD O U R TRANSFORMATIVE STRATEGIES FOR

WHITEPAPER: ClOs, CDOs, AND CTOs
VISIT OUR WEBSITE IN INVESTMENT
WWW.ENGAGINGDATA.CO.UK MANAGEMENT

OFFICE@ENGAGINGDATA.CO.UK
(+44) 0204 566 5056
LINKEDIN.COM/COMPANY/ENGAGING-DATA-LIMITED
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