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ELEVATING SMITH & WILLIAMSON'S
DATA INFRASTRUCTURE TO GOLD
STANDARD EXCELLENCE

AT A GLANCE

CHALLENGES

- Performance Lag
- Data Complexity
- Scalability Strain
- Operational Inefficiencies

BENEFITS

- Accelerated Performance

- Seamless Scalability

- Agile Insights

- Unified Perspectives

- Confidence in Compliance

OVERVIEW

In the intricate world of Financial Services, data
stands as the foundations which informed
decisions are built.

Our client, a distinguished financial advisory
firm, had issues with their existing Data
Warehouse and grappled with challenges
stemming from escalating data volumes and
the need for real-time insights.

To overcome these hurdles, our client came to
us to transform their Data Warehouse and
optimise it to establish the gold standards.

Our client has earned its reputation as a notable
financial advisory firm, esteemed for its legacy
of trust and proficiency.

Offering an array of services including wealth
management, tax advisory, and auditing - they
have a wide array of differing clientele.

CHALLENGE

The existing Data Warehouse that our client
has, was grappling with several critical
challenged that impeded their operational
efficacy:

Performance Lag: Slow query response times
and latency hindered timely data analysis,
hindering proactive decision-marking

Data Complexity: The growing intricacy of
data sources led to data silos and hindered
comprehensive insights.

Scalability Strain: The Data Warehouse
struggled to accommodate escalating data
volume and diverse data types, constraining
growth prospects.

Operational Inefficiencies: Data
fragmentation across departments hindered
cohesive cross-functional collaboration

synergy.
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ENGAGEMENT

Approaching our client’s issues, we had a strategic and systematic approach to overcome their

challenges:

In-Depth Evaluation: We conducted meticulous assessments of our client’s existing infrastructure,
concerning bottlenecks and areas needing refinement.

Strategic Blueprint: A comprehensive strategy was devised, outlining the architectural blueprint,
technology and tools needed for Data Warehouse enhancement.

Data Convergence: Fusing disparate data sources into an integrated data ecosystem, dismantling
data silos and facilitating comprehensive client portfolio insights.

Real-Time Empowerment: Introducing real-time analytics capabilities, empowering our client to
access up-to-date data for agile and effective decision-making.

Governance Fortification: A robust Data Governance framework was established to ensure data

integrity and security.

SOLUTION SUCCESS

Garnering impactful results, our client now has:

Accelerated Performance: Query processing
times were significantly improved, facilitating
rapid extraction of insights from the data
warehouse.

Seamless  Scalability: The  revamped
architecture supported scalability,
accommodating expanding data needs

effortlessly.

Agile Insights: Real-time analytics capabilities
empowered Smith and Williamson with
dynamic insights, enabling swift and
well-informed decision-making.

Unified Perspective: Data integration fostered
a cohesive view of client portfolios, nurturing
inter-departmental harmony and elevating
client services.

Confidence in Compliance: The fortified data
governance framework bolstered data
integrity, fostering trust and adherence to
compliance requirements.

FUTURE PLAN

By optimising and establishing the Gold
Standard for our client’s Data Warehouse, they
continue to forge ahead as a leader in the
financial services industry. With an optimised
Data Warehouse, the ease in which they use
data has become simplified across the whole
organisation.

Giving them a data-driven approach, our client
stands as a testament to the triumph of
data-driven excellence and innovation.

GET IN TOUCH

EMAIL: office@engagingdata.co.uk
PHONE: (+44) 0203 566 5056
WEBSITE: www.engagingdata.co.uk

WWW.ENGAGINGDATA.CO.UK



