
CASE  STUDY

When your team hits capacity,
who builds what's next?
A global insurer needed to deliver a critical .NET claims solution, but their internal team

was stretched thin. They needed expert developers who could hit the ground running.
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THE  CLIENT

A Global Insurance Leader

As part of the Blueprint Two initiative, this leading organisation needed to develop a tailored .NET

solution for claims processing. Their internal development team faced resource constraints that

threatened project delivery timelines.

"We needed a team that could integrate seamlessly with our existing processes while

maintaining our strict security and compliance standards."
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THE  CHALLENGE

Four critical hurdles to seamless

delivery

Resource Gap

Insufficient internal development resources to

complete the project on schedule

Security Standards

Ensuring adherence to strict security policies and

software development standards

Team Coordination

Coordinating a multidisciplinary team across

development, testing, and project management

Tech Stack

Operating within the client's existing technology

stack and tools like Virtuoso



THE  JOURNEY

How we made it happen

1

Embed & Align

Deployed .NET Angular developers with front-

end and back-end expertise

Listened deeply to understand team dynamics

and constraints

Provided dedicated testing team, BA, and

delivery lead

Ensured compliance with all security policies

throughout

2

Build & Test

Set clear expectations for deliverables and

timelines

Tailored solution to technical and business

requirements

Operated autonomously within client's

development department

Conducted all testing using client's stack

including Virtuoso

3

Deliver & Iterate

Facilitated weekly meetings to review progress

and risks

Resolved blockers swiftly to maintain

momentum

Refined roadmap based on evolving

requirements

Achieved seamless handover with minimal

client effort



THE  TRANSFORMATION

From resource gap to delivery

excellence

BEFORE

Stretched internal team unable to meet project demands, risking Blueprint Two

timelines

AFTER

Fully integrated development team delivering compliant .NET solution on schedule



THE  FUTURE

Built to last, ready to scale

By providing expert development resources and project leadership, Engaging Data

successfully delivered a tailored .NET solution for claims processing, ensuring

adherence to security standards while enabling the client to achieve their strategic

Blueprint Two objectives.


